Acquisitive Crime
Reduce victim based
crime

Anti Social
Behaviour
Reduce Antisocial
Behaviour
(ASB)

Sexual Violence
Increase confidence
in reporting sexual
violence
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Vulnerable Victims
Supporting vulnerable
people to prevent
them from becoming
victims of crime

Substance Misuse
Combat substance
misuse in the area

Domestic Abuse
Increase confidence
in reporting domestic
abuse

Reoffending
Reduce reoffending
for victims and
offenders

The North Wales Community Safety Partnerships focus (NW CSP)
Whilst the NW SCB is focusing at a regional level on mental health, hidden crimes and technology enabled crimes, the Board is asking local CSPs to focus on:
1. Reduce crime and disorder in the area
Having regard to the PCC objectives ‘Prevent crime’ and ‘Reduce harm and the risk of harm’
 Reduce victim based crime
 Reduce ASB
 Support vulnerable people to prevent them becoming victims of crime
 Reduce repeat incidents of victim based crime and ASB for victims and perpetrators
 Work with MARAC to manage the levels of repeat victims of Domestic Abuse
 Deal effectively with high risk cases of Domestic Abuse and Sexual Violence
 Increase the confidence in reporting Domestic Abuse and Sexual Violence
 Increase awareness amongst young people of sexual violence
2. Combat substance misuse in the area
Having regard to the PCC objective ‘Reduce harm and the risk of harm’ and the strategic risk ‘Drug and Alcohol Misuse’
 Reduce substance misuse
3. Reduce reoffending
 Adult reoffending
 Children and young people reoffending

The following 2016/17 plan aims at building on the extensive work which has been undertaken in recent years which has led to a significant
reduction in Crime and Disorder in the counties of Gwynedd and Anglesey. The plan will focus on work fields which need to be developed
during 2016/17, based on the strategic assessment, and also on the guidance and priorities established by the Regional Board. However, we
will also note the work fields which have already been established, but will continue to contribute towards our focus and priority fields.
The Gwynedd and Anglesey priority work areas linked to the PCC Plan and NW SCB community safety agenda are:
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1. Reduce crime and disorder in the area. 2. Combat substance misuse in the area. 3. Reduce reoffending
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Actions and projects 2016/17
Commissioned Project
Established partner interventions (also contributing to focus area)
Focus: Reduce victim based crime (Acquisitive crimes only)

Target Date

Responsibility

Outcomes

Trading Standards services (TSS) in both Local Authorities to continue to look at Throughout
opportunities for work in relation to ‘doorstep crimes’ and ‘cold calling’ and scams, year
particularly in relation to vulnerable people. To identify opportunities for working with
other partner agencies.

Emma Jones
Manon Williams

Work -plan in place

TSS to work with police to introduce No Cold Calling Zones (NCCZ) as deemed necessary

Throughout
the year

Emma Jones
Manon Williams
Ian Roberts

Identify and put in place NCCZ as
necessary

Have identified the need to review collaboration on student safety during Fresher’s week

September

Alun Roberts
Helen O’Riley

Multi agency response to fresher’s
week in place

Support the work of the new regional ‘organised crimes groups’ group and ensure March
appropriate response for Gwynedd and Anglesey. Specific activity undertaken in
facilitating the completion of the OCG local profile

Catherine Roberts
Dave Riley
Catherine Griffiths
Mathew
Sherrington

Work of the new group supported
locally

Further analysis of criminal to be undertaken, to establish if a targeted intervention is June

Mathew Stewart

Analysis completed – possible options

Measures: 1 Level of victim based crime –acquisitive crime
2 Number of repeat victims of crime – acquisitive crime
Actions and projects 2016/17
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required to tackle local increase in volume crimes
Commissioned Projects:
Youth Justice Service referral activities including the SPLASH scheme
Youth Justice Service preventative officer and preventative bureau
Youth Justice Service Preventative Justice Officer
Youth Justice Service rehabilitation and released on licence officer
Community Justice Interventions Worker
Support officer as and when needed (Housing and accommodation)
Careers Support Officer

Established partner interventions (also contributing to focus area)
Police & TSS to continue to contribute annually to Operation Liberal – tackling doorstep
crime & distraction burglaries. Partners –TSS and Police
Operations: Cusher2, Meter, Waldman and Upper Bangor targeting night time economy
and contributing to a reduction in violence. Partners – Police, Trading standards, Special
Constables and Street Pastors.
Operations: Falcade and Magic, using predictive analysis for targeting acquisitive crime in
North and South Gwynedd and Holyhead. Partners – Police
Pilot scheme in Llŷn Peninsula, PCSOs trained to carry out home fire safety checks/fire
officers to be trained to carry out crime reduction checks. Partners –Fire and Rescue
Service and Police.
Operation Clubland – Operation to educate home owners regarding Burglary Dwelling
offences and risks of leaving properties insecure. Pilot in Bangor and Pwllheli areas.
Operation Haywire - Operation to educate vehicle owners regarding theft from vehicle
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for intervention identified

offences and risks of leaving vehicles insecure. Active in the Western area.
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Focus: Reduce Antisocial Behaviour (ASB)
Measures: 1 Level of Anti-social Behaviour
2 Number of repeat victims of ASB
Actions and projects 2016/17
Both Councils to identify which powers they want to adopt in relation to the new N/K
legislation and change the constitution as necessary

Iwan Evans
Robyn Jones

Process completed

Additional Housing related ASB task group to be re-established, to ensure timely and N/K
coordinated response to ASB in Social Housing

Multi agency

Task group In place and achieving its
aims and objectives

Establish, as appropriate more consistent attendance of Health service and Local March
Authority services on the tasking group

Multi agency

End of year assessment, to identify if
appropriate attendance at the group is
in place

Establish regular meetings between (appropriate) Council services, and Police Throughout
community safety officers, in order to identify specific trends/areas, where joint working year
is required to tackle ASB and offending

Catherine Roberts
Ian Roberts

Evidence of meetings held, and work
plans developed as required

Instigate a legal process within the Local Authorities, which enables the transition of Throughout
existing Designated Public Places Order’s (4 in Anglesey 7 in Gwynedd) into Public Space year
Protection Orders by October 2017

Catherine Roberts

Preparations in place for Implementing
the changes

Commissioned Projects:
Youth Justice Service referral activities including the SPLASH scheme
Established partner interventions (also contributing to focus area)
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Undertake preventative work in relation to underage sales of alcohol – advising
businesses, promoting Challenge 25 and undertaking test purchases and enforcement as
necessary. Partners - LA trading standards and Police
Undertake work to tackle antisocial behaviour in relation to noise and bonfire. Use and
promotion of noise app & app Mon, to gather evidence to enable enforcement. Partners
–LA trading standards, Police
Operation Reflex – Targeting vulnerable youths in the Pwllheli and Blaenau Ffestiniog
area. Officers engaging with youths (especially if underage drinking) and identifying
youths in need of support. Also identifying with parents if they knew where their
children were.
Operation Wax – Targeting the offence of ‘begging’ in the Bangor area which has been
causing concern in the local community, On-going.
Western Volunteer Police Cadets working with WAST/BCHUB and Drinkaware.co.uk to
launch an underage drinking campaign.
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Focus: Supporting vulnerable people to prevent them from becoming victims of crime
Measures: 1 Number of repeat victims of crime
Actions and projects 2016/17
Mental health pilot in Anglesey –working with Bangor University. Looking at good
practice, developing framework to understand existing provision and identifying gaps in
service for those with mental health issues who have a high demand on Police resources.
Partners – Anglesey Social Services, Police and Probation Wales

No set date

Multi agency

Research completed, and reported back
to SCB

Need to understand the landscape regarding where child sexual exploitation activities
take place locally including councils’ strategic plans, local safeguarding board, regional
plan etc. in order to prepare for local action. Specific work to be undertaken with the

March

Safer Communities
Board
Regional

Clarity re local landscape attained to
enable local activities, in response to
regional plan
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analyst, to identify if work under the regional plan is being undertaken locally

Safeguarding Board

Have a PREVENT plan for each Local Authority in Place. Identify where the plan will be
monitored

April

Catherine Roberts

Plan has a monitoring structure in place
and is updated regularly

Trading Standards services in both Local Authorities to continue to look at opportunities
for work in relation to ‘doorstep crimes’, ‘cold calling’ and scams particularly in relation
to vulnerable people. To identify opportunities for working with other partner agencies
and consider introduction of No Cold Calling zones as necessary.

Throughout
the year

Emma Jones
Manon Williams

Educational talks to vulnerable groups,
advice and intervention, consideration
of No Cold Calling Zones where
necessary

Complete the joint work on development of a protocol for the management of young
people ( placements from other Counties) into residential units in the area –in relation to
the offending issues whist in the locality

July

Stephen Wood

Protocol in place and monitored

Task & Finish Group to look at those individuals who are identified as high demand
service users for Police/Fire & Rescue Service/WAST. This work identified following three
recent fatal fires in Gwynedd.

N/K

Geraint Hughes

Identify if there are specific matters in
Gwynedd that require local intervention

Commissioned Projects:
Target Hardening Service (protecting homes)
Independent Advisors for Victims of Domestic Abuse
Skyguard phone devices to protect victims of domestic abuse
Caring Dads project in Gwynedd
Established partner interventions (also contributing to focus area)
Promotion of ‘Buy With Confidence Trader Approval Scheme’ which tackles rogue
traders. Partners - by Trading Standards Service

7
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Focus: Increase confidence in reporting domestic abuse / Work with MARAC to manage the levels of repeat victims of Domestic Abuse (Multi
Agency Risk Assessment Conferences)
Measures: 1 Level of domestic abuse
2 Level of high risk domestic abuse (MARAC cases)
3 Number of repeat victims of Domestic Abuse
Actions and projects 2016/17
Raise awareness of Domestic Abuse across Gwynedd and Anglesey with the White November
Ribbon Campaign in November. Review existing arrangements and ensure effective
collaboration.

Maria Pritchard

White ribbon programme in place and
delivered

Identify all possible funding opportunities to enable the commissioning of Independent April 2017
Domestic Violence Advisors IDVA (vital to the effectiveness of MARACS)

Multi agency

Funds
identified
commissioned locally

and

service

Identify all possible funding opportunities to enable the commissioning of
Hardening provision

Target April 2017

Multi agency

Funds
identified
commissioned locally

and

service

Respond to new legislation - The Violence against Women, Domestic Abuse and Sexual April 2017
Violence (Wales) 2015 Act, including –
 the National Training Framework
 regional strategic and operational structures in place by April 2017

Multi agency

Local compliance –regional structure in
place

Identify training needs and provide for
identified gaps where possible

Review CAADA-DASH training for MARAC members

December

MARAC Members

Joint development of a new referral pathway for the fitting of target hardening
equipment

September

Catherine Roberts
Maria Pritchard
Supporting People
Housing
Departments

8

Commissioned Projects
Target Hardening Service (protecting homes)
Independent Advisors for Victims of Domestic Abuse
Skyguard phone devices to protect victims of domestic abuse
Caring Dads project in Gwynedd
Established partner interventions (also contributing to focus area)
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Focus: Increase confidence in reporting sexual violence/ Increase awareness amongst young people of sexual violence
Measures: 1 Level of sexual offences
2 Number of CSE offences
Actions and projects 2016/17
Need to understand the landscape regarding where child sexual exploitation activities March
take place locally including councils’ strategic plans, local safeguarding board, and
regional plan etc. in order to prepare for local action. Specific work to be undertaken with
the analyst, to identify if work under the regional plan is being undertaken locally

Safer Communities
Board
Regional
Safeguarding Board

Clarity re local landscape attained to
enable local activities, in response to
regional plan

Ensure that year 9 children in our schools receive appropriate information regarding Throughout
sexual offences and abuse (Cat’s Paw)
year

Multi agency

Make every effort to identify
opportunities to commission the
provision

Discuss the possibility of compulsory training for taxi drivers (child sexual exploitation July
etc.) with Trading Standards/Licensing authorities in both Councils

Sion Hughes
Gwenan Roberts

Discussions to take
place and if
possible, requirement for taxi drivers is
implemented

A further analysis on a regional basis, of repeat Domestic Abuse and rapes in dwellings, to N/K
inform future planning

Matthew Stewart

CSP responds to analysis , if specific
trends /issues noted in Gwynedd or
Anglesey
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Gwynedd Council to establish a strategic/developmental panel for child sexual
exploitation. Panel to ensure protocols and risk assessments etc are in place and effective

September

Sharron Williams
Carter

Panel in place with current terms of
reference and work plan

Within capital
application
timeframedictated by
Welsh Gov

Rhiannon Mair
Partnership
members

Capital bids submitted are discussed
locally and observations sent to APB

Ensure that local gaps in services are fed into regional Commissioning and planning cycle, Throughout
and that Gwynedd and Anglesey achieve parity in provision (across the region)
year

Rhiannon Mair

Ensure effective communication with
the regional commissioning group

Winter night time economy initiatives in place

Multi agency

Plan in place and delivered

Rhiannon Mair

Review
completed
and
recommendations implemented as
appropriate

Commissioned Projects
Youth Justice Service Health Support Development Officer
Established partner interventions (also contributing to focus area)
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Focus: Combat substance misuse in the area
Measures: 1 Welsh Government Key Performance Indicators
Actions and Projects 2016/17
Oversee capital applications for the area –to be submitted to Area Planning Board.

December

Review of services for children and young people in the two Counties is completed. May
Recommendations from the review are considered in future commissioning decisions
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Review of Youth services in Anglesey Council to identify the support needs of young D/YY
people for the future (including issues of substance misuse)

Enid Williams

Review
completed
and
recommendations implemented as
appropriate

Individuals on a Drug Rehabilitation Requirement order, to receive a mandatory course April
on health and Well being, which emphasises Harm reduction practices

Jonathan Clark

DRR’s in place, with course available
and monitored

Western volunteer police cadets (VPC) are developing a campaign to highlight the December
dangers of underage drinking and buying alcohol to young people. The campaign will
focus on the strapline “is it worth it?”

Ian Roberts

Campaign in place and delivered

Commissioned Projects
Youth Justice Service Health Support Development Officer
Established partner interventions (also contributing to focus area)
Operation Neptune, targeting alcohol misuse including joint test purchasing, fire safety
checks, taxi spot checks, teen total, tricep points, pubwatch and Security Industry
Authority checks (Licensed Door Staff). Partners – Police, Trading Standards, Fire and
Rescue Service, Street Pastors, Education, Coastguard.
Home fires safety checks carried out for individuals identified as being vulnerable due to
alcohol misuse. Partners – Fire and Rescue Service, CAIS and the Local Health Board.
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Focus: Reduce reoffending (for victims and offenders)
Measure: 1 Number of repeat victims of crime
2 Number of repeat offenders (IOM, YJS)
Actions and Projects 2016/17
Target repeat offenders (adults) via an Integrated Offender Management (IOM) process. Throughout
Identifying those who cause the most harm (prolific offenders) and addressing their re- year
offending behaviour. This structure to be re designed during the year on a local level, and
a review of which individuals are targeted for the service

Jonathan Clark
Rhys Jones
Mark Armstrong

Local IOM group in place and achieving
its aims and objectives

Targeting young offenders to reduce reoffending by implementing the Gwynedd and Throughout
Anglesey Youth Justice Service plan
year

Stephen Wood

YJS plan in place and achieving its aims
and objectives

New posts put in place within both Local Authorities (until March 2017) to deal with Throughout
rehousing of prison leavers. These posts will develop close working links with partner year
agencies during the course of this year

Susan Griffiths
Karen Roberts

Posts in place, evaluate effectiveness of
joint working

Commissioned Projects
Youth Justice Service preventative officer and preventative bureau
Youth Justice Service Preventative Justice Officer
Youth Justice Service rehabilitation and released on licence officer
Community Justice Interventions Worker
Support officer as and when needed (Housing and accommodation)
Careers Support Officer
Established partner interventions (also contributing to focus area)
Utilise target hardening for scams victims as identified by National Scams Team, to
reduce likelihood of becoming repeat victims. Partners – Trading Standards Services
Operation Phoenix, targeting young people identified as being at risk of offending or
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reoffending and engaging them in positive activity. Partners – Fire and Rescue Service,
Education, Youth Justice Service and Police.
Project WISDOM – pilot scheme in Gwynedd and Anglesey bringing together Police
(Public Protection Officers, PPU) and Probation (Sexual Offenders and Violent Offenders
Unit Officers, SOVU) to work within Local Authority building. Strengthening the
reoffending response in relation to high risk offenders.
Early Intervention (EIT) operated by North Wales Police. The aim is to co-ordinate
partner agencies to implement preventative measures in place.
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