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The Gwynedd and Anglesey priority work areas linked to the PCC Plan and NW SCB community safety agenda are:

1. Reduce crime and disorder in the area. Cmbat substance misuse in the area. 3. Reduce reoffending

Actions and projects 2016/17

Commissioned Projects

Established partner interventions (also contributing to
focus area)

Focus: Reduce victim based crime(Acquisitive crimes only)

Target
Date

Responsibility

Measures: 1 Level of victim based crime  dacquisitive crime
2 Number of repeat victims of crime d acquisitive crime
Actions and projects 2016/17

Emma Jones
Manon Williams

Trading Standards services (TSS) in both Local Authoritie] Throughout
continue to look at opportunitiesfor work in relation to| year
WR22NAGSLI ONAYS&AQ FyR WO2fF

relation to vulnerable people. To identify opportunities 1

working with other partner agencies.

Progress

Gwynedd are signed up to the Nation
Trading Standards Scams Team and
average receive approx. 5 priori
referrals a month whereby contact
made with the scam victimsAn extra
28 priority referrals were also receive
which have been complet recently

13 call blockers purchased wif
Community Safety funding, and a
constantly in use.

Consumer Education presentations nc
being delivered to Nat West o
scams/doorstep selling/financial abus
Barclays presentations completed.

Gwynedd T@n conjunction with other
NW las) are in the process of updating
the information pack for consumers on

Completion status
(RAG)



TS to work with police to introduce No Cold Calling Zones (N| Throughout

as deemed necessary

Have identified the need to review collaboration on stud¢ September

the year
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group and ensure appropriate response for Gwynedd ¢

Anglesey. Specific activity undertaken
completion of the OCG local profile

in facilitating

Emma Jones
Manon Williams
lan Roberts

Alun Roberts
I St Sy hQ

Catherine Roberts
Dave Riley
Catherine Griffiths
Mathew
Sherrington

Doorstep Crime and Scams.

AngleseyTS have takempart in Scams
AwarenesdMonth and National Tradin
{GF yRINR& WCNR SY
campaign promotid W{ Ol Yal
Talks have also been giveto relevant
groups with provision of discountec
rate for callblockers. Mail marshal
campaign to encourage postal worke
to identify and report scams an
potential vulnerable victims.

No complaints for afew months, no
cold callers reported in the are:
Community event to arranged i
spring/summer 2017 encourage a
better turn out for the consultation If
the problem persistsconsultation to
begin sooner. Police analyst tc
undertake a piece of work to idéfy
potential NCCZ.

Resources identified, and dedred.
Project completed.

Community Safety Deliver Manager h
attended all meetings, no local actiot
to date
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Further analysis of criméo be undertaken, to establish if
targeted intervention is required to tackle Idcancrease in
volume crimes

Commissioned Projects:

Youth Justice Service referral activities including the SPI
scheme

Youth Justice Service preventative officer and preventa
bureau

Youth Justice Service Preventative Justice Officer

Youth JusticeService rehabilitation and released on licer
officer

Community Justice Interventions Worker

Support officer as and when needed (Housing
accommodation)

Careers Support Officer

June

OwenPreece

Quarter 3 performancedata identified
no trends and no interventiorequired
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Victim based crime in Gwynedd

The level of victim based crime
Gwynedd has remained stable fq
several months with an average of 47
crimes per month. The changes to tf
recording process in March 2016 ha
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" . . Acquisitive crime includes shlifting, all
Acquisitive Crime in Gwynedd ; ip g
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Focus: Reduce Antisocial Behaviour (ASB)

Measures: 1 Level of Anti -social Behaviour
2 Number of repeat victims of ASB
Actions and projects 2016/17

Both Councils to identify which powers they want to adopt N/K
relation to the new legislation and change the constitution
necessary

Addtional Housing related ASB task group to besstablished, N/K
to ensure timely and coordinated response to ASB in Si
Housing

Establish, as appropriate more consistent attendance of He March
service and Local Authority services on the tasking group

Establish regular meetings between  (appropriate) Cou Throughout
services, and Police community safety officers, in ptdedentify | year
specific trends/areas, where joint working is required to tac

ASB and offending

Instigate a legal process within thieocal Authorities, whicl October
SytrofSa GKS (NI yaadazy 27F SI12017
(4 in Anglesey 7 in Gwynedd) into Public Space Protection O

by October 2017

Iwan Evans
Robyn Jones

Multi agency
(Mark Armstrong)

Multi agency
(Mark Armstrong

Catherine Roberts
lan Roberts

Catherine Roberts

Process complete in both counties.

Completed. All Social housing provide
in Gwynedd and Anglesey are membe
of the CAP and also attend the monthl
ASB meetings.

Discussions held with Police and Loca
Authority, and at this stage attendance
at the weekly meeting will not to take
placedue to capacityLA services to be
contacted directly by NWP ASB officer
required.

NWP have bought these meetings to
an end. Direct contact with Police as
required for any caework.

Formal consultation tde held after
receiving adtice, and decision to be
agreed.
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Commissioned Projects:
Youth Justice Service referral activities including SRLASH
scheme
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. . While the overall ASB level he
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Focus: Supporting vulnerable people to prevent them from becoming victims of crime

Measures: 1 Number of repeat victims of crime
Actions and projects 2016/17

Mental health pilot in Anglesegworking with Bangor University, No set date

Looking at good practice, developing framework to understanc
existing provision andlentifying gaps in service for those with
mental health issues who have a high demand on Police
resources. Partners Anglesey Social Services, Police and
Probation Wales

Need to understand the landscapegarding wherechild sexual | March
SELX 2AGF0A2Y | OGABAGASE G 1 ¢
strategic plans, local safeguarding board, regional plan etc. in

order to prepare for local action. Specific work to be undertake

with the analyst, to identify if work under thegional plan is

being undertaken locally

Have a PREVENT plan for each Local Authority in Place. Ider; April
where the plan will be monitored

Multi agency
(Mark Armstrong)

Safer Communities
Board

Regional
Safeguarding
Board

Catherine Roberts

4 VARM meetings have now taken
place, with good buy in from all partne
agencies on Anglesey. Work continuin
to ensure appropriate nominations
from all parties involved in the process
Referrals coming from a variety of
sources processstrengthening.
However process to be reviewed befor
roll out to other areas.

Regional Safeguarding Board leads ar
monitors this activity, currently no
reports that there are failings in
Gwynedd or Anglesey to date.

As a two county CSP we have an
Preventoverview d@ument.
Monitoring of the overview Prevent
requirement is done by the new
regional monitoring template which is
then scrutinised at the regional
CONTEST board.

@
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Trading Standards services in both Local Authorities to contin| Throughout | Emma Jones
to look at opportunities for work inrelatiy’ (G2 WR2 2 N the year Manon Williams
WO2t R OFfftAY3IQ YR a0l Ya LI I

people. To identify opportunities for working with other partne

agencies and consider introduction of No Cold Calling zones ¢

necessary.

Complete the jointvork on development of a protocol for the | October Stephen Wood
management of young people ( placements from other

Counties) into residential units in the arem relation to the

offending issues whist in the locality

Task & Finish Group to look at those individuals who are N/K Richie Green
identified as high demand service users for Police/Fire & Res(

Service/WAST. This work identified following three recent fata

fires in Gwynedd.

Work plan in place, doorstep crim
scams ongoing, tatk to vulnerable
groups ongoing. Communit
consultation event to be arranged i
spring/summer 2017to encourage a
better turn out. If the problem persist
consultation to begin soonerPolice
analyst to undertake a piece of work
identify potential NCCZ.

Protocol document completed.

Cl Richie Greemastaken ownership of

this work No engagement from BCUH
therefore difficult to move the work on.

@ C
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Repeat victims of crime are people wh
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since March 2016 to 255. This has be
a common trend across North Wale
and is thought to be a result of changg
in the recording process. Since tf
changes, the nmber of repeat victims
in Ynys Mon has been stable.




Focus: Increase confidence in reporting domestic abuse / Work with MARAC to manage the levels of repeat victims of Domestic A

Agency Risk Assessment Conferences)

Measures: 1 Level of domestic abuse
2 Level of high risk domestic abuse (MARAC cases)
3 Number of repeat victims of Domestic Abuse

Actions and projects 2016/17

Raise awareness oDomestic Abuse across Gwynedd & November
Anglesey with the White Ribbon Campaign in November. Re
existing arrangements and ensure effective collaboration.

Identify all possible funding opportunities to enable t April 2017
commissioning of Independent Domesticolgnce Advisors IDV
(vital to the effectiveness of MARACS)

Identify all possible funding opportunities to enable t April 2017
commissioning of Target Hardening provision

Maria Pritchard

Multi agency

Multi agency

Multi agency awareness raising
campaign completed. Several hundrec
white ribbons and leaflets handed out
to staff and hospital patients/visitors. 6
disclosures also received.

Suffigent finance secured to
commission 5 IDVAs for Gwynedd anc
Anglesey this year

Capital target hardening secured this
year. Contract for the use of twenty
Skyguard alarms for high risk victims ¢
domestic abuse across Gwynedd and
Anglesey.

Equipment segred for medium and
highrisk service users including alarm
security lightand CCTV cameras
dispersed to the Police and
Independent Domestic Violence
Advisors.

buse (Multi

€

€ €

14



Respond to new legislation- The Violence against Wome, April 2017
Domestic Abuse an8exual Violence (Wales) 2015 Act, incluc
C
9 the National Training Framework
1 regional strategic and operational structures in place
April 2017

Review CAABBASH training for MARAC members December

Joint development of a new referral pathwéyr the fitting of October

target hardening equipment

Multi agency

MARAC Members

Catherine Roberts
Maria Pritchard
Supporting People
Housing Depts.

Currently in discussion with WG
regarding issues with thelearning
package. Issueglating to quality of
Welsh language, technical issues and
appropriateness of the learning tool.
Reaching the training target will
transfer into next years plan.

Regional strategic and operational
structures¢ Community Safety Team
fully engaged wh local and regional
discussions about these developments
which will take 1224 months to fully
embed Board have formally met twice
next meeting & of April. Regional
advisor to begin 13March. Welsh
Government have agreed another
transitional yeafor 201718.

The new statutory obligation of the ne\
NTF has superseded this local
development, and therefore this will
form part of the new regional
development plan

Pathway has been introduced but has
not required the additional funding.

15



Commissioned Projects

Target Hardening Service (protecting homes)

Independent Advisors for Victims of Domestic Abuse
Skyguardpohone devices to protect victims of domestic abuse
Caring Dads projedat Gwynedd

16




Domestic violence includes all viole

Level of domestic violence in Gwynedd . .
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a5 Number of high risk domestic abuse (MARAC cases) in Gwynedd
25 - M ...'.
20 -

A Pog AR

The number of cases discussed
MARAC has remained stable
Gwynedd for the past 18 month with a
average of 12 cases being discuss
each month.
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